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Project Approach

The PlaceWorks team is well prepared to take on the North Coast Facilities and Management Plan. Our team is well
organized with expertise in open space and trail planning and coordination and has worked together effectively on similar
projects. Following is a summary of our approach to project management, this project’s scope of work, and community
outreach. Specific tasks for our scope of work are described in greater detail in Chapter 4.

Project Management

Every PlaceWorks project, regardless of the size or scope, has a designated Principal-in-Charge responsible for ensuring that
products are produced on time, within budget, and of the highest quality. The Principal-in-Charge remains engaged in every
step of the project. For projects involving a range of issues or components, principals and other senior-level staff from
relevant practice areas are often brought on as advisors to provide targeted expertise. Additionally, each project has a
designated Project Manager responsible for day-to-day progress and client communication, required coordination with
subconsultants, workshop facilitation, and attending project meetings. Depending on the nature of the project, junior staff
work closely under the Project Manager to develop materials needed for the project.

PlaceWorks takes an active project management role with clear and direct contact with our clients and our team members.
We share materials and data within our team to ensure continuity and efficiency in our products. We maintain a schedule
with all subconsultants to ensure that our products are delivered on time and built on a multi-disciplinary understanding. Our
team frequently works on integrated projects, coordinating resource conservation with design while understanding the real-
world implications for operations and project implementation.

COST CONTROL AND INVOICING

PlaceWorks also maintains a rigorous system of budgeting and invoicing. Our project budget sheets are organized by subtask,
and include both hours/budgets used, hours/budget available, and percentage of work complete. Deltek facilitates “real
time” budget status information. Based on weekly time entries, the Project Manager can use Deltek to monitor the budget
status by task, in real time.

Monthly invoices are distributed first to Project Managers for review against available budgets and project progress, then
rerouted to the project’s Principal-in-Charge for a second review and approval. Invoices are then returned to accounts
receivable with required revisions, and updated drafts distributed to Project Managers for final review before release to
clients.

PlaceWorks maintains constant communication with our clients. We document all decisions in writing to make certain they
are clearly understood by all team members. Our track record in efficient project management is proven by our ongoing
success on projects with critical timelines.

QUALITY CONTROL

Over years of managing complex projects, PlaceWorks has developed strategies for guaranteeing that our work products are
consistently our best quality work, completed within the agreed-upon time frame, and aligned with the established budget.
We work with our clients to develop critical-path schedules in the initial project stages so that project progress is accounted
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for and monitored consistently. We build adequate internal review time into our deliverable dates, ensuring that all
submissions have been edited for consistency, style, and completeness. All PlaceWorks deliverables are proofed by both
technical and grammatical readers, as well as formatted by in-house word processors.

Scope of Work

The approach detailed in our proposed scope of services in Chapter 4 presents a planning process focused on
implementation and collaboration. We understand that there is urgency in developing an interagency approach to land
stewardship on the North Coast and believe that our team is well suited to develop a working document that can serve the
public land managers on your team well into the future. Key elements of our approach include:

Developing a strong foundation. The project begins with a comparative study of existing plans and a detailed analysis of
capital improvements, operations, and funding. This foundational material will allow for cross communication between
jurisdictions and illustrate opportunities for integration.

Fostering collaborative working relationships. This project includes numerous properties with numerous stakeholders and
voices. Effective planning will require open coordination with all groups and organized correspondence to maintain
momentum. Regular, facilitated meetings will allow for dialogue between parties as well as consensus building about shared
goals. Project updates, such as e-blasts and ongoing schedule reminders, will highlight the project and the planning process.

Presenting a clear and concise action plan. The final North Coast Facilities and Management Plan will bring together all of the
findings of the study with recommendations for implementation. The roadmap will contain strategies for collaborative
management and prioritization for capital improvements, including practical and realistic recommendations for partnerships,
funding, and phasing for projects. The resulting product will be a clear, easy-to-navigate document for use by the North Coast
team.

Community Input

PlaceWorks has won numerous awards for our outreach and public participation. We create and carry out a broad range of
outreach strategies that are customized to meet the needs of the client, the budget, and the project, including our in-house
online outreach and engagement platform. We are very flexible in our approach to public participation and pride ourselves
on our ability to build consensus and support, which translates into a longer-term stewardship by both participants in the
process and the end users.

PlaceWorks is well-equipped to present materials in a variety of settings and formats, from formal public meetings to more
spontaneous events and online engagement and will work with the County and project stakeholders to develop materials
that effectively connect with a wide range of community members, visitors, and other stakeholders. Our in-house Spanish
translation services allows for multi-lingual interpretation of presentation and project material. Additionally, we frequently
work with translation service providers to have real-time translation of our meetings in multilingual communities and
materials.

For the North Coast Facilities and Management Plan, we propose to work with the County and partners on the North Coast
to develop a Community Engagement Plan at the onset of the project that uses strategies within the PlaceWorks toolkit, such
as online engagement, pop-up events, and virtual workshops. We propose to engage the public at two stages in the planning
process: during the initial visioning stage and to present the draft plan. This timeline allows for meaningful input on the
project as well as the opportunity to inform the public about this exciting collaboration.

4 WEm 2 Project Approach
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NORTH COAST FACILITIES AND MANAGEMENT PLAN
SCOPE OF WORK

The following describes the scope of work to be completed by the PlaceWorks team for the North Coast Facilities and Management
Plan for the County of Santa Cruz.

Task 1. Project Initiation and Ongoing Project Management

PlaceWorks will coordinate project logistics and ensure successful completion of the project scope.

1.1 Stakeholder Coordination

PlaceWorks will work with the County to convene the North Coast Multi-Agency Coordinating Committee (Coordinating Committee)
around the development of the North Coast Facilities and Management Plan. PlaceWorks will coordinate with the group to develop
protocols for communication, set a protocol for review of project materials, and develop a timeline for coordination meetings. It is
assumed that the group will meet collectively throughout the project to discuss key deliverables and strategies. These meetings are
called out in the tasks that follow chronologically with the deliverable for review.

1.2 Kick-off meeting (Coordinating Committee Meeting 1)
PlaceWorks will facilitate and lead this initial meeting with the County and other members of the Coordinating Committee. The agenda
will be to discuss expectations and concerns, and to review key issues, information needs, work products, and schedule. Project

schedule and community engagement opportunities will be reviewed.

At this meeting, the team will discuss the existing plans and potential opportunities and challenges for the North Coast Facilities and
Management Plan. The team will formalize the goals of the project and review the team’s definition for project success.

The meeting will be held virtually using a video conferencing program, such as Zoom or Microsoft Teams.

Deliverables: Kick-off Meeting Agenda and Meeting Notes

1.3 Site Visit

The PlaceWorks team will conduct a one-day tour of the project area documenting site conditions and potential areas of improvement
noted at the Kick-off Meeting and in the existing facilities and management plans. PlaceWorks will work with the County and others
on the Coordinating Committee to determine where site visits are appropriate and to coordinate access. Additional site visits will also
be conducted as needed later in the planning process to confirm capital improvement needs.

Deliverable: Site Photos

PLACEWORKS 1
MARCH 18, 2022



DocuSign Envelope ID: F6104E17-A790-42DE-8C57-9AF655A68085

COUNTY OF SANTA CRUZ
SCOPE OF WORK

1.4 Ongoing Project Management

PlaceWorks will coordinate with County staff throughout the project and will manage the scope, cost, and schedule to ensure that the
project is completed efficiently and within the anticipated timeline. PlaceWorks’ project manager will conduct bi-weekly calls with the
County project manager to coordinate project status and upcoming deliverables or events.

a. Monthly e-blasts

PlaceWorks will provide text and imagery for a monthly e-blast to stakeholders and the public interested in the project. The e-blast will
contain project updates and next steps, including upcoming opportunities for public input. It is assumed that the County will coordinate
sending the e-blast and responding to all communication.

b. Coordinating Committee Meetings

Our scope describes seven meetings at critical review periods. It is estimated that these meetings will be held every two to three
months during the project.

Deliverables: Content for monthly e-blast

Task 2. Public Outfreach and Engagement

The PlaceWorks team will assist in the development of marketing materials and coordinate public outreach for the North Coast
Facilities and Management Plan. As part of this effort, the PlaceWorks team will conduct a series of community outreach and
engagement activities to inform the community about the project and seek input on community needs and preferences. Our approach
is focused on two rounds of engagement around key project phases: Round 1: Confirming the Vision and Round 2: Reviewing the Plan.
All input will be collected and synthesized into a concise, easy-to-understand summary of input received. The outreach efforts will
begin with public branding and a public engagement plan described in this task. Opportunities to conduct outreach associated with
project milestones have been identified later in the scope.

2.1 Project Branding

PlaceWorks will develop a branding package to market the North Coast as a single entity, including designing a logo and graphic
templates for public notices and outreach products. As part of this effort, PlaceWorks will develop a draft branding package with up to
three options for logos and color palettes. Based on feedback from the County and the Coordinating Committee, PlaceWorks will revise
the preferred option with recommended improvements for a final branding package. PlaceWorks will provide the County and the
members of the Coordinating Committee with high-resolution versions of all graphics for use on materials and websites related to the
North Coast.

Deliverables: Project Branding Alternatives Package; Final Project Branding Package; Standalone graphic files

2.2 Website Materials

PlaceWorks will provide graphic and text content for the project website, including a preliminary project summary and schedule to
post at the initiation of the project. Throughout the project, PlaceWorks will provide updates for the website as needed. We
recommend including a sign-up list for members of the public interested in receiving the monthly e-blast, described in Task 1.4. We
assume that the County will host the site and post content provided by PlaceWorks.

Deliverables: Materials for Project Website
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COUNTY OF SANTA CRUZ
SCOPE OF WORK

2.3 Public Engagement Plan

Working with the County and Coordinating Committee, the PlaceWorks team will develop a public engagement plan that outlines the
details of the outreach and engagement approach, tasks, and tools. The engagement plan will include both in-person and virtual
options. While we will refine the engagement plan based on input from the team, we have preliminarily identified the following for
inclusion as part of the North Coast Facilities and Management Plan.

In-person “Pop-up” Events. For each round of engagement, PlaceWorks will participate in or coordinate two to three in-person pop-
up events. This will include setting up a station or table at key events within the vicinity of the North Coast properties, such as
interpretive events at public parks, volunteer workdays, or farmers markets in Santa Cruz. Pop-up stations will provide information
about the project and seek input regarding the vision or draft plan through engaging displays and interactive exercises, such as mapping
and prioritization activities.

Direct Facilitation to Local Residents. PlaceWorks can conduct stakeholder interviews with local farmers affected by recreational use
of the North Coast. Working with the County to identify residents for interviews, PlaceWorks can conduct information gathering to
identify issues and concerns related to long-term management.

Online Survey. PlaceWorks will develop an online survey or similar online tool to seek input from the public regarding the vision and
draft plan for the North Coast Facilities and Management Plan. Results of the survey will be tabulated and summarized following each
round of engagement.

Virtual Workshop. PlaceWorks will host one online, virtual workshop to present the draft plan and seek input. Virtual meetings will
include live polls and other interactive activities that allow participants to provide input on the same issues presented at the pop-up
events. PlaceWorks has conducted scores of virtual meetings and workshops, including with translation in multiple languages, and will
bring our experience facilitating such meetings to ensure participants feel welcome, heard, and included in the planning process.

Task 3. Background Review, Issues, and Opportunities

3.1 Project Base Map and Webmap

PlaceWorks will combine public GIS data along with data provided by the County and other stakeholders to develop a project base
map in print-ready and Webmap format. The map will include all public and non-profit lands within the project study area designated
by landowner, as well as public and private roads and trails. The project base map will illustrate the allowable uses for each property,
and identify amenities, such as trailheads, parking areas, and restrooms based on the site visits and information/data provided by
committee members. We assume that the project will not include detailed inventory and assessment of all facilities, although this
service could be added by our team.

The base map will be used for educational materials during public outreach and to identify capital improvements. The Webmap will
allow for more interactivity when looking at project data, including options to sort and display different variables, such as ownership
and uses. The Webmap could be updated with information from the Comparative Matrix, described in Task 3.2, to allow for greater
geographic analysis and visualization.

Deliverable: Project Base Map
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COUNTY OF SANTA CRUZ
SCOPE OF WORK

3.2 Background Document and Comparative Matrix

The PlaceWorks team will review and evaluate the 19 existing facilities and management plans listed in the RFP and associated Capital
Improvement Plans (CIP). The PlaceWorks team will additionally review relevant planning documents to the project area, including,
but not limited to, Santa Cruz County General Plan and Local Coastal Program.

The PlaceWorks team will consolidate findings from the existing facilities and management plans into a comparative matrix that
identifies shared goals and highlights any areas of potential conflict. The matrix will be a quick guide to understanding the goals and
management strategy for each property and landowner. It will be compiled to be easily navigated to serve as a reference when building
a shared vision for the North Coast Facilities and Management Plan.

While the organization of the matrix will be developed after conducting the background document review, preliminarily we suggest
that the matrix compare properties using the following categories:

e location

e Allowable uses

e  QOperating schedule

e Infrastructure and facilities

e  Property owner

e  Managing entity

e  Public safety

e  Staffing

e  Fire management strategy

e Stewardship

e Interpretation

e  Operations and maintenance
e  Revenue strategy

e  Sea-level rise and coastal resiliency
e  Existing challenges

The matrix will be organized geographically so adjacent properties or those in close proximity will be presented together. As feasible,
outcomes of the review will be incorporated into the Webmap.

Deliverable: Comparative Review Matrix and Updates to Webmap

3.3 Coordinating Committee Meeting 2: Comparative Review Matrix

At this meeting, PlaceWorks will present the Comparative Review Matrix and Webmap and facilitate a discussion of its findings. During
this meeting, the team will discuss the cross-agency approach and major takeaways from the matrix that will be used to form the draft
vision and goals statement for the North Coast Facilities and Management Plan. The team will review any questions that arose from
the study and address any areas of potential conflict that were identified. The outcomes of this meeting will directly inform the
development of draft vision and goals statements.

Deliverables: Meeting Agenda, Presentation Materials, and Meeting Summary

PLACEWORKS 4
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COUNTY OF SANTA CRUZ
SCOPE OF WORK

Task 4. Vision and Goals

4.1 Draft Vision and Goals

Based on findings in the Comparative Review Matrix and feedback from the County and the Coordinating Committee, PlaceWorks will
draft vision and goals statements summarizing the intent of the North Coast Facilities and Management Plan. As part of this effort,
PlaceWorks will identify content for an introductory Fact Sheet that summarizes the project its vision and goals, described in Task 4.3.

Deliverable: Draft Vision and Goals

4.2 Coordinating Committee Meeting 3: Draft Vision and Goals
At this meeting, PlaceWorks will present the draft vision and goals and content for a public fact sheet. We will facilitate a discussion
regarding potential revisions. Following the meeting, PlaceWorks will draft the Fact Sheet and share the final draft with the

Coordinating Committee.

Deliverables: Meeting Agenda, Presentation Materials, and Meeting Summary

4.3 Vision and Goals Fact Sheet

Based on feedback from the Coordinating Committee, PlaceWorks will develop a Fact Sheet for the project vision and goals. The Fact
Sheet will use the project branding developed in Task 2.1 and will be used to share information about the project with the public and
any additional state holders. The Fact Sheet will be made available on the project website and included in the monthly e-blast.

Deliverable: Vision and Goals Fact Sheet

4.4 Community Engagement Round 1 - Confirming the Vision

As described in Task 2, the specific engagement activities may vary but during this public engagement period, the PlaceWorks team
will initiate the public input period by raising awareness of resources and recreational opportunities in the North Coast, as well as the
need for coordinated efforts. Qutreach efforts will introduce the planning process and invite the public to participate by sharing their
experiences, preferences, and priorities. While the tools and format for engagement will be confirmed in the Public Engagement Plan,
it is anticipated that the outreach effort will use the Fact Sheet and could include pop-ups at existing events as well as an online survey
to gather feedback on issues related to public land management that is important to the public.

Deliverables: Engagement Materials and Feedback Summary

Task 5. Project Prioritization

The PlaceWorks team will develop criteria for evaluating planned and anticipated projects for all properties in the North Coast Facilities
and Management Plan and work with the County and the Coordinating Committee to draft a project prioritization plan.

PLACEWORKS 5
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COUNTY OF SANTA CRUZ
SCOPE OF WORK

5.1 Visitor Demand and Operations and Maintenance Study

The PlaceWorks team will conduct a visitor demand study for all properties based on existing use and projections for future use in the
area based on population growth and anticipated future services to inform discussion of facilities needed to meet future demand as
well as increased operations and maintenance costs.

The PlaceWorks team will additionally evaluate the projects in the CIP for long-term operations and maintenance impacts. The study
will build on the background document review study for each property and provide an analysis of potential future costs associated
with managing the improvements. The study will examine ongoing operations and maintenance costs looking at 1-, 5-, 10-, and 20-
year horizons. Potential revenue generation will also be presented for the same periods. The PlaceWorks team’s economist will work
with the responsible agencies to understand their current staffing and operational activities in the North Coast, and work with them
to estimate the incremental cost of adequately managing the improved facilities at each time horizon. The study will additionally
examine potential cost savings from collaborative efforts such as sharing operations and maintenance costs between properties.

Deliverables: Operations and Maintenance Study

5.2 Consolidated CIP Analysis

The PlaceWorks team will create a consolidated CIP for all properties in the North Coast Facilities and Management Plan based on
existing CIPs submitted by each landowner and recommend additional CIP items based on gaps identified during Committee meetings
and from Engagement Round 1 as well as from analysis of site conditions and needed improvements from site visits. The consolidated
CIP list will be circulated to the Coordinating Committee to confirm projects, including new projects identified to address gaps. For
new facilities that have not been evaluated in an existing CIP, the PlaceWorks team including Seigel Strain and/or Tim Best (as
appropriate given the project type) will conduct a site assessment to determine project extents and potential costs.

Each item in the CIP will include updated project costs and will be accompanied by a summary of associated permitting and
environmental review required and an estimate of potential time required to implement. The CIP will be presented in a searchable
spreadsheet that will allow it to be sorted by a variety of variables, such as property name, project type, or cost.

Deliverables: Consolidated CIP for North Coast properties

5.3 Prioritization Framework

After compiling the comprehensive CIP, the PlaceWorks team will work with the County and Coordinating Committee to develop a list
of evaluative factors to prioritize projects based on factors such as public safety and access, project urgency, ecosystem protection,
and potential funding. As the goal of this planning effort is to maximize interagency collaboration and efficiency, projects that can be
coupled with parallel projects, regardless of ownership, will be evaluated collectively.

Evaluation factors will be weighted, and the PlaceWorks team will develop a “decision tree” to guide prioritization. The Vision and
Goals developed in Task 4 will serve as the foundation for evaluation. PlaceWorks will develop a presentation with examples to present

to the Coordinating Committee for review.

Deliverable: Draft Prioritization Framework
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COUNTY OF SANTA CRUZ
SCOPE OF WORK

5.4 Coordinating Committee Meeting 4: Operations and Maintenance, CIP Analysis, and Draft
Prioritization Framework

The group will examine and discuss the operations and maintenance strategies discussed in the Study, and discuss workflow and
challenges associated with each option. PlaceWorks will present the Consolidated CIP Analysis and the Prioritization Framework and
facilitate a discussion with the Coordinating Committee to refine the methodology to fit the Vision and Goals of the project. Following
the meeting, PlaceWorks will revise the prioritization framework based on feedback from the group and solicit comments on the
revised draft.

Deliverable: Meeting Agenda, Presentation Materials, Meeting Summary, and Revised Prioritization Framework

5.5 Draft Project List

After finalization of the Prioritization Framework with the Coordinating Committee, the PlaceWorks team will compile a prioritized list
of capital improvements for all properties. The draft list will use the sortable spreadsheet of CIP projects developed in Task 5.1 and will
incorporate ranking based on the Prioritization Framework. Prioritization will be accompanied by an associated timeframe, although it
is assumed that projects within the same priority group may vary in schedule due to complexity.

Deliverable: Draft Project List

5.6 Coordinating Committee Meeting 5: Draft Project List

PlaceWorks will present the Draft Project List and facilitate a discussion with the Coordinating Committee regarding the findings. At
this meeting, the group will discuss potential modifications to the Draft Project List and potential strategies for implementation and
coordination. The group will also discuss strategies to coordinate operations and maintenance suggested in the study and discuss
workflow and challenges associated with each option. The team will select options to incorporate into the North Coast Facilities and
Management Plan. Outcomes from this meeting will be incorporated into the Draft Facilities and Management Plan.

Deliverable: Meeting Agenda, Presentation Materials, Meeting Summary, and Revised Prioritization Framework

Task 6. Facilities and Management Plan Development

6.1 Draft Plan

The PlaceWorks Team will compile materials from previous tasks into a comprehensive Draft North Coast Facilities and Management
Plan. While the final content may differ based on project findings, we anticipate that the Draft Plan will include the following sections:

e Introduction and Context. Summarizing the project area and participating entities.
e Vision and Goals. Defining the intention of the project and anticipated outcomes.

e Coordination Framework. Presenting initiatives to facilitate collaboration between public lands managers on the
North Coast. Opportunities for improved management efficiencies will be addressed in this section.

e Action Items. Proposing next steps towards implementing the integrated approach.

e Funding Opportunities. Identifying funding strategies for priority projects.

PLACEWORKS 7
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COUNTY OF SANTA CRUZ
SCOPE OF WORK

e Items for Future Considerations. Identifying future potential studies and strategies to help meet the Plan’s
Vision and Goals. This could include innovative parking and reservation systems, multi-modal transportation
studies and programs, among others.

The draft document will be a concise and strategic summary of the planning effort and serve as the guiding document for cooperative
management moving forward.

Deliverable: Draft North Coast Facilities and Management Plan

6.2 Coordinating Committee Meeting 6: Draft Plan
Following a review period, PlaceWorks will facilitate a discussion of the Draft Plan. The conversation will focus on improvements to
strengthen the Plan as a guidebook for future work. At this meeting, the group will also discuss presenting the Plan to the public and

materials for the second round of community engagement.

Deliverable: Meeting Agenda, Presentation Materials, and Summary

6.3 Community Engagement Round 2 - Reviewing the Plan

The PlaceWorks team will implement the activities in the Engagement Plan, developed in Task 2, to engage the community on the
Draft Plan. This second round of community engagement could be an opportunity for a virtual workshop to present the full project to
the public and solicit comments before finalization, and/or could be presented at pop-up events and visitors could be directed to
review the plan online.

Deliverables: Engagement Materials and Feedback Summary

6.4 Final Plan

Based on feedback from the Coordinating Committee and from the public, the PlaceWorks team will revise the Draft North Coast
Facilities and Management Plan into a final version. In addition to providing a final document, PlaceWorks will supply all working files
for the project, including the comprehensive CIP, to the Coordinating Committee to facilitate future use of project materials.

Deliverable: Final North Coast Facilities and Management Plan and Working Files

6.5 Plan Approval

PlaceWorks will work the County and the Coordinating Committee to seek Plan Approval from all landholders within the North Coast
area, including public agencies (National Parks Services, California State Parks, and Santa Cruz County) and non-profit groups (Save the
Redwoods League, Land Trust of Santa Cruz County, Peninsula Open Space Trust, Sempervirens Fund, Santa Cruz County Regional
Transportation Commission, and California Polytechnic State University San Luis Obispo).

PlaceWorks will develop a universal presentation package for the North Coast Facilities and Management Plan that can be used by
members of the Coordinating Committee to present to their governing bodies. If plans are not approved, requested edits to the Plan

will be consolidated and reviewed by the Coordinating Committee.

Deliverable: North Coast Facilities and Management Plan Approval Presentation Package
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COUNTY OF SANTA CRUZ
SCOPE OF WORK

6.6 Coordinating Committee Meeting 7: Plan Approval

PlaceWorks will facilitate a meeting to discuss Plan approval from all entities and requested changes, if any. The meeting will also be
an opportunity to review next steps and set a timeline for future coordination.

Deliverable: Meeting Agenda, Presentation Materials, and Summary

PLACEWORKS 9
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Schedule

This chapter describes the products associated with PlaceWorks” work scope and the schedule by which each of these
products will be completed. It also summarizes the meetings that PlaceWorks will attend for the project.

Schedule

PlaceWorks proposed schedule for completion of the North Coast Facilities and Management Plan is shown in Figure 2. We
believe this schedule is in keeping with your needs, but we are happy to revise this schedule if necessary.

PlaceWorks has a strong track record in meeting project schedules and coordinating closely with its clients. Over years of
managing projects similar to the North Coast Facilities and Management Plan, we have developed a variety of tools to keep
projects on schedule and ensure that staff are well informed at all times:

B We maintain an up-to-date schedule throughout the project, to ensure that all team members are aware of upcoming
meetings and product due dates.

m  We stay in close, regular contact with staff and our subconsultants and document important decisions about the project
in writing, which ensures that decisions are understood by all team members.

®  We schedule project due dates for staff and subconsultants with adequate time for editing and formatting into finished
reports.

®  We limit subconsultants’ payments to specific milestones, so as to ensure that progress on the project is commensurate
with billings.

NORTH COAST FACILITIES AND MANAGEMENT PLAN
COUNTY OF SANTA CRUZ
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FIGURE 2
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Budget

As shown in Table 2, the estimated cost to complete the scope of work described in this proposal is $174,778.

PlaceWorks recommends planning for a 5- to 10-percent contingency fund to cover any unforeseen out-of-scope work that
might be necessary for the project.

We are flexible regarding project costs and hope that you will not eliminate us from consideration based on cost alone.
The billing rates for each team member are included in Table 2.

PlaceWorks bills for its work on a time-and-materials basis with monthly invoices.

Assumptions

This scope of work and cost estimate assumes that:

®  QOur cost estimate includes the meetings shown in Chapter 4. Additional meetings would be billed on a time-and-
materials basis. Isabelle Minn and Jesse Jones will attend all project meetings and will be supported by additional
PlaceWorks staff at community engagement events.

m  All products will be submitted to the County in electronic (PDF) format unless otherwise noted in the scope shown in
Chapter 4.

B The County staff will be responsible for meeting logistics, including schedule coordination.

NORTH COAST FACILITIES AND MANAGEMENT PLAN
COUNTY OF SANTA CRUZ
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PLACEWORKS
Isabelle Isby Jesse GRAPHICS/  TECH. wp/
Minn Fleischmann  Jones wp EDITOR  CLERICAL
Project  Associate
PIC Advisor Manager  Planner PlaceWorks
$230 $195 $175 $140 $125 $125 $140 Hours

PlaceWorks 2%
Office Expenses

PlaceWorks
Total

SUBCONSULTANTS

CoastGeo LEC Siegel & Strain

10%
Subconsultant Subconsultant Total Task
Markup

Total Budget

TASK 1. Project Initiation and Ongoing Project Managemel

1 Stakeholder Coordination 2 4 6 $23 $1,183 1] 0 0 0 S0 $1,183
2 Kick-off meeting (Coordinating Committee Meeting #1) 2 4 6 8 20 $68 $3,478 1] 0 0 s0 $0 $3,478
3 Site Visit 8 8 16 $50 $2,570 1,200 ] 0 $120 $1,320 $3,890
4 On-going Project Management 2 56 58 $205 $10,465 )] [¢] 0 so $0 310,465

Task 1. 6 4 74 16 [ [ [ 100 $346 $17,696 mrst mof $0 mHNof $1,320 $19,016
1 Project Branding 1 2 2 8 30 43 $117 $5,957 1] o] 0 $0 $0 $5,957
2 Website Materials 2 4 6 $19 $969 4} 0 0 $0 $0 $969
3 Public Engagement Plan 8 16 29 $94 $4,779 0 0 0 S0 S0 $4,779

Task 2. 10| 28 30 0 78 $230 $11,705 $0/ $o| $0 0/ S0 $11,705

TASK 3. Background Review, Issues and Opportunities

1 Project Base Map and Webmap 2 8 24 34 $104 $5,324 0 0 0 $o $o $5,324
2 Background Document and Comparative Matrix 3 6 20 50 79 $247 $12,607 800 0 1,000 $180 $1,980 314,587
3 Coordinating Committee Meeting #2: Comparative Review Matrix 8 18 $62 $3,152 1] [¢] 0 $0 $0 $3,152

Task 3. Subtotal 34 82| 0 131 $413 $21,083 $800 $o| $1,000 $180 $1,980  $23,063

TASK 4. Vision and Goals

1 Draft Vision and Goals 2 3 4 4 13 $46 $2,351 1] 0 0 $o $0 $2,351
2 Coordinating Committee Meeting #3: Draft Vision and Goals 4 6 8 18 $62 $3,152 4] 0 0 $0 $0 $3,152
3 Vision and Goals Fact Sheet 2 4 4 20 30 $83 $4,233 [ 0 0 $0 S0 $4,233
4 Community Engagement Round 1 - Confirming the Vision 6 10 24 30 70 $235 $11,965 1] 0 0 $0 $0 $11,965

Task 4. 12 15/ 38 46 20| 0 131 $426 $21,701 $0 $0 $0 $0 $0  $21,701

TASK 5. Project Prioritization

1 Visitor Demand and Operations and Maintenance Study 1 2 8 11 $34 $1,734 1] 7,000 0 $700 $7,700 $9,434
2 Consolidated CIP Analysis 2 2 28 44 76 $238 $12,148 4,800 0 3,200 $800 $8,800 $20,948
3 Prioritization Framework 2 5 8 16 31 $102 $5,177 1] 0 800 $80 $880 $6,057
4 Coordinating Committee Meeting #4: O&M, CIP Analysis and Draft Prioritization Frai 4 6 8 18 $62 $3,152 o} 0 0 S0 S0 $3,152
5 Draft Project List 1 8 12 24 45 $145 $7,395 2,000 o 0 $200 $2,200 $9,595
6 ating Committee Meeting #5: Draft Project List 4 6 8 18 $62 $3,152 1] 0 0 S0 S0 $3,152
Task 5. 14 15/ 62| 108| 0 0 0 199 $643 $32,758 $6,800/ $7,000] $4,000 $1,780/ $19,580  $52,338
TASK 6. Facilities and Management Plan Development
1 Draft Plan 6 10 20 40 6 2 1] 85 $271 $13,841 [ 3,200 0 $320 $3,520 $17,361
2 Coordinating Committee Meeting #6: Draft Plan 4 6 8 18 $62 $3,152 1] 0 0 $o $0 $3,152
3 Community Engagement Round 2 — Reviewing the Plan 6 10 24 40 80 $263 $13,393 4] [] 0 so so 313,393
4 Final Plan 2 8 28 2 1 41 $123 $6,293 Q 0 0 $0 $0 $6,293
5 Plan Approval 2 6 12 20 $64 $3,254 1] 0 0 $o $o $3,254
6 Coordinating Committee Meeting #7: Plan Approval 4 6 8 18 $62 $3,152 1] (4] 0 so so $3,152
Task 6. Subtotal 24 20 70 136 6 4 2 262 $845 $43,085 so0 $3,200 $0 mwni $3,520 $46,605
Labor Hours Total 68 67 288 416 56 4 2 901
Labor Dollars Total $15,640 $13,065  $50,400  $58,240 $7,000 $500 $280 $2,903 $148,028 $8,800 $10,200 $5,000 $26,400  $174,428
PlaceWorks Percent of Total Labor 8% 7% 32%. 46%. 6% 0% 0%

PlaceWorks Reimbursable Expenses $300
Subconsultants' Reimbursable Expenses $50
EXPENSES TOTAL $350

NORTH COAST FACILITIES AND MANAGEMENT PLAN
COUNTY OF SANTA CRUZ
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